Figure 1: The murals on the left wall of the Dzong assembly hall in July 2024.
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Overview

Planning this project had already started before it was formally approved on September 18,
2024, based on the restoration plan proposed by Noor Jahan. This enabled the quick
implementation of the first phase of the project in autumn this year. Noor Jahan and her
two assistant conservators, Kunzes Dolma, and Deachen Angmo, arrived at Dzong
Monastery on September 24 and worked there until October 21. The works undertaken are
detailed in the separate report by Noor Jahan (Noor Jahan Report Nov 2024). With this all
consolidation and cleaning work has been completed.

Goals

1. The main goal of this year's campaign was the consolidation and cleaning of the
murals, preceded by a documentation.

Preparatory Works

While the project application was assessed, Kunjon Thakuri planned the autumn campaign
with Noor Jahan, including the necessary materials and where to purchase them from.
Conservation materials required from India were bought via Noor's company Shesrig and
imported via Baba Hardware, Pokhara. Kunjon prepared the registration of the assistants
as Indian nationals so that they are permitted to work in Mustang. Noor Jahan received her
permit in spring in relation to her work on the Génpa Gang restoration.

Community Meeting

At Kunjom'’s initiative the Ward Chair of Dzong organized a community meeting to inform
about the restoration plans and get the approval from the community. The meeting
brought together

- The mayor of Varagung Muktichhetra Rural Municipality, Rinzin Namgyal Gurung

- The Ward Chair and his secretary (who took the minutes)

- Atleast two representatives of each of the three villages affiliated with Dzong
Monastery, Dzong, Putrak, and Chonkhor

- Binod Gurung and Kunjon for the Norbusum Foundation

- The Abbot of Dzong Monastery, Khenpo Ngawang Choephel, and

- One Police man.
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At the meeting the scope of the project, the funds applied for, and how these funds will be
used was explained. It was also important to make clear that the project does not repaint
the murals. During the meeting it also became clear that there was a lack of
communication between the abbot and the villagers about works at Dzong Monastery,
organizing the meeting was, thus, much appreciated.

In the minutes the proposed restoration was approved and assigned to the Norbusum
Foundation. For reference to the full minutes in Nepali see the pdf document “Minutes
September20 Nepali”.

Purchases

Once the project was approved, Kunjon organized the flight tickets for the restorers and
purchased the materials that were available in Pokhara. Also food supplies for a month and
lights were bought in Pokhara on September 22. Further, the Khenpo of Dzong asked a
former monk of his monastery to work as a cook during the stay of the restoration team.

The scaffolding used during the restoration was brought from Chuksang, the generator
from Jharkot and the petrol for it again from Chukzang. This is Norbusum equipment
purchased for previous projects that was reused here. The petrol used still needs to be
paid.

During the works fine clay (markalak) was sourced from Kagbeni on October 1.

Evaluation

With this autumn campaign the consolidation and cleaning of the murals is largely
completed. An outstanding issue is a wooden beam inside the entry wall that affects the
stability of the murals in this area. Further, the extensive exposure to water has made
much of the plaster extremely brittle. Some of these brittle areas could not be consolidated
for a range of reasons, including the limited supply of Nano Estel. Therefore, further plaster
consolidation will need to be carried out in the next phase of the project.
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