
Norbusum Foundation - Gonpa Gang 
Budget Vs Actual
Y2Q2

NPR # USD NPR # USD
Z Personnel

Z1 Program/Reporting: Program Officer 1,031.25 4,800.75 5,832.00 984.10                            136,640.00 0.01 1,031.25 150,304.00 0.01             1,134.37 2,165.62 (1,181.52)          3,666.38              
Z2 Accountant: Finance/Admin 565.13 3,163.90 3,729.03 823.00                            74,880.00 0.01 565.13 120,960.00 0.01             912.91 1,478.04 (655.04)               2,250.99              

Total Personnel 1,596.38 7,964.65 9,561.03 1,807.10                        1,596.38 2,047.28 3,643.66 (1,836.56)          5,917.37              
-                         -                           

A Travel and Accommodation 0.00 -                         -                           
A1 Conservation Architect Travel 301.89                            1,200.00 1,501.89 750.00                            40,000.00         0.01 301.89                301.89 448.11                1,200.00              

A2
Conservation Architect Food and 
Accommodation 58.49                               800 858.49 369.00                            7,750.00            0.01 58.49                   58.49 310.51                800.00                  

A3 On Site Manager -                                     0.00 -                                     -                         0.00 -                         -                           
A4 On Site Manager Food and Accommodation -                                     0.00 -                                     -                         0.00 -                         -                           
A5 Labour Accommodation 1.51                                  1,100.00 1,101.51 100.00                            200.00                0.01 1.51                      41,208.00                0.01             311.00             312.51 (212.51)               789.00                  
A6 Food for all workers on site 799.49                            6,236.83 7,036.32 293.87                            105,933.00      0.01 799.49                311,369.01             0.01             2,349.95         3,149.44 (2,855.57)          3,886.88              
A7 Organiser's Travel 305.53                            4,048.00 4,353.53 247.92                            40,482.47         0.01 305.53                53,990.20                0.01             407.47             713.00 (465.08)               3,640.53              
A8 Organiser's Per Diem 226.42                            1,799.24 2,025.66 600.00                            30,000.00         0.01 226.42                -                      226.42 373.58                1,799.24              
A9 Office rent at Chuksang 271.70                            872.45 1,144.15 347.11                            36,000.00         0.01 271.70                36,000.00                0.01             271.70             543.40 (196.29)               600.75                  
A10 Painting Conservators' Travel 200 200.00 -                                     0.00 -                         200.00                  

A11
Painting Conservator's Food and 
Accommodation 357.93 357.93 -                                     0.00 -                         357.93                  

A12 Painting Conservators' Assistant 100 100.00 -                                     0.00 -                         100.00                  

A13
Painting Conservators' Assistant Food and 
Accommodation 0.00 -                                     0.00 -                         -                           
Total Travel and Accommodation 1,965.03                        16,714.45                     18,679.48 2,707.90                        1,965.03            3,340.12         5,305.15                 (2,597.25)          13,374.33           

0.00 -                         -                           
C Supplies 0.00 -                         -                           
C1 Building Tools 29.85                               2,066.70 2,096.55 (153.12)                           3,955.00            0.01 29.85                   113,554.30             0.01             857.01             886.86                     (1,039.98)          1,209.69              
C2 Scaffolding -                                     0.00 -                                     -                         -                      -                              -                         -                           
C3 Beams -                                     4,308.00 4,308.00 -                                     -                         -                      -                              -                         4,308.00              
C4 Pillars -                                     0.00 -                                     -                         -                      -                              -                         -                           
C5 Marine Grade Plywood -                                     1,000.00 1,000.00 -                                     -                         -                      -                              -                         1,000.00              
C6 Wooden Floors 6,075.56                        8,615.00 14,690.56 8,000.00                        805,012.00      0.01 6,075.56            -                      6,075.56                 1,924.44            8,615.00              
C7 Sand, Stone and Clay -                                     1,000.00 1,000.00 -                                     -                         -                      -                              -                         1,000.00              
C8 Stone Slate -                                     2,200.00 2,200.00 1,950.00                        -                         -                      -                              1,950.00            2,200.00              
C9 Drainage Pipe -                                     144.4 144.40 -                                     -                         -                      -                              -                         144.40                  
C10 Wall and roof Membrane 104.36                            2,414.05 2,518.41 246.22                            13,828.02         0.01 104.36                43,000.00                0.01             324.53             428.89                     (182.67)               2,089.52              
C11 Poster Printing -                                     186.35 186.35 186.35                            -                         -                      -                              186.35                186.35                  
C12 Office Material 96.95 96.95 256.95                            12,879.00                0.01             97.20                97.20                        159.75                (0.25)                       
C13 Fuel for Generator 605 605.00 -                      605.00                  
C14 Inverter 192 192.00 192.00                  
C15 Water Filtration 115 115.00 115.00                  

Total Supplies 6,209.77                        22,943.45                     29,153.22 10,486.40                     6,209.77            1,278.74         7,488.51                 2,997.89            21,664.71           
-                         -                           

D Contractual -                         -                           
D1 Accounting 0.00 -                                     -                              -                         -                           
D2 Reporting 0.00 -                                     -                              -                         -                           
D3 Conservation Architect 6,986.73 6,986.73 1,989.23                        -                              1,989.23            6,986.73              
D4 Permit Fee - Conservation Architect 1,600.00 1,600.00 1,000.00                        -                              1,000.00            1,600.00              
D5 Fee for making Conservation Architect Permit -                                     300 300.00 100.00                            -                         -                              100.00                300.00                  
D6 On site manager 608.60                            2,755.74 3,364.34 187.34                            80,640.00         0.01 608.60                80,640.00                0.01             608.60             1,217.20                 (1,029.86)          2,147.14              
D7 Carpenter 441.24                            21,638.00 22,079.24 197.46                            58,464.00         0.01 441.24                200,512.48             0.01             1,513.30         1,954.54                 (1,757.08)          20,124.70           
D8 Foreman 243.44                            4,704.00 4,947.44 (410.59)                           32,256.00         0.01 243.44                44,204.16                0.01             333.62             577.06                     (987.65)               4,370.38              
D9 Cook 123.74                            1,719.00 1,842.74 (34.18)                              16,395.35         0.01 123.74                22,680.00                0.01             171.17             294.91                     (329.09)               1,547.83              
D10 Labour 499.77                            15,898.80 16,398.57 2,468.03                        66,220.00         0.01 499.77                91,000.00                0.01             686.79             1,186.56                 1,281.47            15,212.01           
D11 Transport of Materials -                                     1,538.00 1,538.00 545.30                            -                         43,962.00                0.01             331.79             331.79                     213.51                1,206.21              
D12 Annual Audit -                                     1,000.00 1,000.00 650.20                            -                         -                              650.20                1,000.00              
D13 Paint Conservator 4,536.00 4,536.00 -                         4,536.00              
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D14 Paint Conservator Assistant 400 400.00 -                         400.00                  
D15 Paint Conservator Permit Fee 1,090.00 1,090.00 1,090.00              
D16 Fee For making Paint Conservator Permit 120 120.00 120.00                  

Total Contractual 1,916.79                        64,286.27                     66,203.06 6,692.79                        1,916.79            3,645.27         5,562.06                 1,130.73            60,641.00           
-                         -                           

E Other Direct Cost 0.00 -                         -                           
E1 Website -                                     0.00 -                                     -                         -                              -                         -                           

Total Other Direct Cost -                                     0.00 -                                     -                         -                              -                         -                           
-                         -                           

Total Direct Cost 11,687.97                     111,908.82                  123,596.79 21,694.19                     11,687.97         10,311.41      21,999.38              (305.19)               101,597.41        
-                         -                           

F Indirect Cost -                         -                           
F1 Indirect Cost @ 8% 935.04                            8,952.70 9,887.74 1,735.54                        123,892.47      0.01 935.04                109,301.05             0.01             824.91             1,759.95                 (24.41)                  8,127.79              

Total Indirect Cost 935.04                            8,952.70 9,887.74 1,735.54                        935.04                824.91             1,759.95                 (24.41)                  8,127.79              
0.00 -                         -                           

12,623.01                     120,861.52                  133,484.53 23,429.73                     12,623.01         11,136.32      23,759.33              (329.60)               109,725.20        

Expenditure in Year 1 81,515.52                     
Expenditure  up to Y2Q2 23,759.33                     
Total cumulative expenditure 105,274.85                  49%

Unliquidated obligations at Y2Q2 13,740.71                     
Total Cumulative cash expenditure 91,534.14                     
Cash and advance balance 13,411.11                     
Fund balance (329.60)                           

USG Total


